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Annex 1

Consolidated summary of comments on Agenda item 6: Progress report
on the establishment of the Multistakeholder Task Team on community-
led AIDS responses

Decision point 8.3: Recalls that PCB participants are requested to submit written commants in
replacement of the debate following the 47th meeting of the PCB as agreed upon through the
intersessional procedure (UNAIDS/PCB (47)/20.23) to be transmitted to the Multistakeholder

Task Team for consideration and possible revision, as appropriate.

Welcome and support the work of the Multistakeholder Task Team on
community-led AIDS responses

PCB stakeholders:

= welcomed the establishment of the Multistakeholder Task Team on community-led AIDS
responses and its diverse composition, which they considered an asset for achieving quality
results;

= commended the Task Team for working effectively within the challenging context of
operations during the ongoing COVID-19 pandemic;

= expressed support for the recommendations of the Task Team, including the revised
definitions of community-led organizations and community-led AIDS responses, noting that
the definitions are good and relevant;

= urged UNAIDS to quickly advance the process of guiding efforts for better measurement,
monitoring and reporting on communities’ contributions to the AIDS response, emphasizing
that what gets measured, gets done;

= expressed support for efforts to ensure that the new monitoring framework for 2021 and
beyond adopts the revised definitions, improves the monitoring and measuring of this work,
and advocates for funding it;

= reiterated their commitments made in the context of the Political Declaration on HIV and
AIDS emphasizing the important roles played by community-led organizations in the AIDS
response, and noted the considerable contributions of communities in progress made in
preventing HIV infections, reaching vulnerable people, and bringing a strong human rights
and gender equality perspective to health and development;

= recalled that communities are a cornerstone of the AIDS response and are essential to
ending the AIDS epidemic by 2030 and urged representatives of the global community,
especially Member States, to review the lessons learned to support, strengthen and sustain
community-led AIDS responses at all levels, including funding and mentoring of community
leaders. This would further renew leadership in the AIDS response and mobilize sustainable
domestic resources to end AIDS by 2030;

= called for the inclusion of communities in decision-making processes, highlighting that
community-led organizations provide services that are crucial for making an impact on the
epidemic; advocate on behalf of beneficiary populations; hold governments accountable;
promote human rights to combat stigma and discrimination against key populations, people
living with HIV, and other vulnerable groups; identify challenges to and gaps in health care
delivery; support data collection and innovation; provide independent oversight of
programming and processes; and promote transparency.
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Further reflections on the work of the Multistakeholder Task Team and
definitions

PCB stakeholders variously:

requested clarification on why the representation of NGOs from western Europe on the Task
Team was relatively low;

noted that, whether formal or informal, community-led organizations have to operate
“according to and under a country’s legal and sociocultural norms, because communities
have their own untouched beliefs and values”;

emphasized the role of traditional actors in the AIDS response as complementary to the
work of communities, noting that this role should strengthen the framework for the work of
community organizations within the legal limits of respective States and internationally
recognized standards; and

stressed that the definition of “community-led responses” should be defined within the
UNAIDS mandate and aim at the AIDS response and that it should remain within the scope
of the medical and social support of the Joint Programme. The definition should have greater
focus on ensuring the right to health instead of mentioning human rights. Additional
consultations with the Task Team members were requested to agree on the fundamental
definitions of “community-led organizations” and “community-led responses”.
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Annex 2

Amended consolidated summary of comments on agenda item 6:
Progress report on the establishment of the Multistakeholder Task Team
on community-led AIDS responses

Decision point 8.3: Recalls that PCB participants are requested to submit written commants in
replacement of the debate following the 47th meeting of the PCB as agreed upon through the
intersessional procedure (UNAIDS/PCB (47)/20.23) to be transmitted to the Multistakeholder

Task Team for consideration and possible revision, as appropriate.

Reflections on the work of the Multistakeholder Task Team on community-led
AIDS responses

PCB stakeholders:

= welcomed the establishment of the Multistakeholder Task Team on community-led AIDS
responses and its diverse composition, which they considered an asset for achieving quality
results; and

= commended the Task Team for working effectively within the challenging context of the
ongoing COVID-19 pandemic.

Regarding the definitions of community-led organizations and community-led AIDS responses,
PCB stakeholders:

= expressed support for the recommendations of the Multistakeholder Task Team, including
the revised definitions of community-led organizations and community-led AIDS responses,
noting that the definitions are good and relevant; and

= sfressed that the definition of “community-led responses” should be “defined within the
UNAIDS mandate and aim at the AIDS response and should remain within the scope of the
medical and social support of the Joint Programme”. The definition should have greater
focus on ensuring the right to health instead of mentioning human rights. Additional
consultations with the Task Team members were requested to agree on the fundamental
definitions of “community-led organizations” and “community-led responses”.

Regarding the role of communities in the AIDS response, PCB stakeholders:

= reiterated their commitments made in the framework of the Political Declaration on HIV and
AIDS, emphasizing the important roles played by community-led organizations in the AIDS
response, and noted the considerable contributions of communities in progress made in
preventing HIV infections, reaching vulnerable people, and bringing a strong human rights
and gender equality perspective to health and development; and

= called for the inclusion of communities in decision-making processes, highlighting that
community-led organizations provide services that are crucial for making an impact on the
epidemic; advocate on behalf of beneficiary populations; hold governments accountable;
promote human rights to combat stigma and discrimination against key populations, people
living with HIV, and other vulnerable groups; identify challenges to and gaps in health care
delivery; support data collection and innovation; provide independent oversight of
programming and processes; and promote transparency.

Concerning country contexts, a PCB stakeholder:

= highlighted that, whether formal or informal, community-led organizations “have to be
according to and under the country’s’ legal and sociocultural norms, because communities
have their own untouched beliefs and values”; and
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= emphasized the role of traditional actors in the AIDS response as complementary to the
work of communities, noting that this role should strengthen the framework for the work of
community organizations within the legal limits of respective States and internationally
recognized standards.

Regarding the Monitoring Technical Advisory Group process, PCB stakeholders:

= expressed support for efforts to ensure that the new monitoring framework for 2021 and
beyond adopts the revised definitions, improves the monitoring and measuring of this work,
and advocates for funding it; and

= urged UNAIDS to quickly advance the process of guiding efforts for better measurement,
menitoring and reporting on communities’ contributions to the AIDS response, emphasizing
that "what gets measured, gets done".

Concerning funding of community-led AIDS responses, PCB stakeholders:

= recalled that communities are a cornerstone of the AIDS response and are essential for
ending the AIDS epidemic by 2030, and urged representatives of the global community,
espeacially Member States, to review the lessons learned to support, strengthen and sustain
community-led AIDS responses at all levels, including funding and mentoring of community
leaders. This would further renew leadership in the response and mobilize sustainable
domestic resources to end AIDS by 2030 in countries.

Regarding the Multistakeholder Task Team itself:

= there was a request for clarification regarding why representation of NGOs from western
Europe on the task team was relatively low.
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Annex 3

Comments reflecting positions of various members of the
Multistakeholder Task Team on community-led AIDS responses regarding
recommendations of the Multistakeholder Task Team

Meeting 1

The members of the Multistakeholder Task Team stated that:

= UNAIDS should adopt the definitions of “community-led organizations” and “community-led
AIDS responses”™®, as revised, and move forward rapidly to develop indicators and technical
support for national AIDS programmes, funders and communities to measure, monitor and
report on community-led AIDS responses;

= UNAIDS should apply the definitions in the development of the new monitoring framework
for 2021 and beyond;
= frameworks for measuring, monitoring and reporting on community-led responses should:

— capture activities led by communities most affected by HIV at national and subnational
levels;

— include process-level, output and impact indicators;

— ensure inclusion of the diverse communities living with and disproportionately affected by
HIV; and

— be based on shorter, simplified and flexible reporting tools;

= when rolling out the new monitoring framework, UNAIDS should ensure an accompanying
programme of capacity-building and mentorship to enable and ensure high-quality
application of monitoring tools that feed into the Global AIDS Monitoring system; and

= UNAIDS should take the lead in developing standards for community-led data to be
recognized and validated for use in national reporting and the Global AIDS Monitoring
system.

Meeting 2

The members of the Multistakeholder Task Team:

= Recommended emphasizing that community-led AIDS responses are the cornerstone of an
effective HIV response and essential to reaching our collective goals by 2030.

= Reiterated that community-led AIDS responses must necessarily center on marginalized
groups including persons with disabilities and ensure that aging populations and rural
communities are not excluded as the technological divide contributes to widening gaps in
access to information and services.

9 Following the final meeting of the Mullistakeholder Task Team on community-led AIDS responses, the definitions were
revised to: (a) Community-led AIDS responses are aclions and strategies that seek to improve the health and human
rights of their constituencies, that are specifically informed and implemented by and for communities themselves and
the organizations, groups and networks that represent them. (b) Community-led organizations, groups and
networks engaged in the AIDS response, whether formally or informally organized, are entities for which the majority
of governance, leadership, staff, spokespeople, membership and volunteers, reflect and represent the experiences,
perspectives, and voices of their constituencies and who have transparent mechanisms of accountability to their
constituencies. Community-led organizations, groups, and networks engaged in the AIDS response are self-determining
and autonomous, and not influenced by government, commercial, or donor agendas. Not all community-based
organizations are community led
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Recommended establishing better systems for financing community-led organizations
engaged in the AIDS response, as well as reinforcing the capacity of community-led
organizations to mobilize resources.

Suggested Governments and UNAIDS seize this opportunity to include populations that are
being left behind, such as people with disabilities, young people, and rural populations.

Proposed that accountability is explored from multiple perspectives, ranging from who
should be held accountable to how accountability could best be ensured.

The Multistakeholder Task Team recommended:

Core and project funding from governments to networks of people living with HIV and key
populations for service delivery;

Government funding for community-led organizations engaged in the AIDS response to
organize capacity-building activities and meetings;

Government funding of community-led organizations engaged in the AIDS response to
develop and lead advocacy campaigns on the needs of vulnerable groups;

Direct government provision of technical support to community-led organizations engaged in
the AIDS response to ensure that they are capacitated to engage with stakeholders in
international fora;

Hiring people living with HIV as government employees among qualified candidates, who
join medical teams to provide counselling and referral support for people living with HIV;

Sustaining political will to ensure that domestic funding successfully closes gaps in support
to community-led AIDS responses.

Meeting 3

Issues raised at the meeting included:

the importance of consistent use of language on “community-led AIDS responses” and
“community-led organizations engaged in the AIDS response” to clarify that they are always
from the perspective of HIV services;

the need to prioritize the empowerment and capacity building of community-led
organizations to support the AIDS response at community leval, particularly in support of
people living with HIV;

the need to learn from the COVID-19 response in order to adapt service provision and
address future health emergencies;

the importance of recognizing the roles and contributions of communities in the AIDS
response and ensuring their role in the health architecture at country level;

a request for clarification regarding the recommendation about hiring people living with HIV
as government employees, noting that the priority in hiring processes should be the
qualifications of the candidates;

a request that the definitions of community-led AIDS responses and community-led
organizations be reconsidered, ensuring that they are specific to the AIDS response;,

a proposal for broad adoption of the definition as agreed at the first meeting of the
Multistakeholder Task Team and for prioritizing the engagement of people living with HIV
and key and vulnerable populations whenever designing, implementing and evaluating
programmes at country level,
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a reminder that the final report should reflect the recommendation to expand initiatives that
strengthen technical and operational capacities and support community empowerment, peer
support and social cohesion as part of the response to HIV; and

a comment that the majority of HIV prevention programmes were recommended
to be community-led and treatment programmes were proposed to aim to have at least two
evidence-driven community-led components.
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